
Argano SUPPLY CHAIN
PERFORMANCE IMPROVEMENT

2 0 +  Y E A R S
Specializing exclusively with 
SAP-run businesses gives us 
unparalleled expertise, tools and 
accelerators that help you see 
results within weeks, not years. 
Our high standards give you 
better supply chain results.

G O L D  P A R T N E R
Argano offers end-to-end support 
for the full range of SAP products 
covering supply chain planning 
and execution, actively partnering 
with SAP to deliver better 
solutions to its customs. An effort 
worthy of a Gold Partner.

G L O B A L  R E A C H
Argano has successfully 
implemented hundreds of SAP 
solutions in dozens of countries 
and works with Fortune 500 
clients in the CPG, chemical, life 
sciences, industrial, retail, high 
tech and discrete manufacturing 
industries, to name a few.

WHY PARTNER 
WITH ARGANO?

Strategize—value-stream mapping 
and analysis to efficiently restructure 
operations

Plan—integrated business planning 
optimizes supply, demand and inventory.

Order—analyze cost-to-serve and product 
profitability for perfect order execution.

Source—strategy and roadmap 
development to achieve procurement 
excellence.

Make—digital plant transformation and 
flow analysis for execution effectiveness.

Distribute—strategic omnichannel and 
network analysis for optimized fulfillment.

Deliver—logistics and transportation 
strategy and digitization to recover cost 
and value.

Building Blocks of
Supply Chain Transformation

Enabling Transformation
Experienced Experts, Outcome-Based 
Alignment and Practical Operator Mindset

Most firms list supply chain as an offering, but 
supply chain is what we DO. Our experienced 
practitioners implement practical and tailored 
solutions that create real and sustainable 
business outcomes. Our engagements align 
with predetermined outcomes, and all our 
efforts are performed with the intention of 
reaching those measurable goals. Our experts 
all served as operators and practitioners 
themselves at some point, which is why we 
understand how to create real change.

Fix. Build. Perform.
Delivering End-to-End Supply Chain Support 
to Achieve Outcomes that Matter

Poor OTIF, excess inventory, and stock outs 
are all symptoms of a broken supply chain. 
Our accelerated outcomes program rapidly 
diagnoses and fixes these underlying issues. 
For more than 30 years, our experts have been 
successfully building global supply chains. 
Separate yourself from the competition by 
leveraging the deep experience of Argano to 
fine-tune your tools and capabilities, creating 
unique supply chain advantages that set you 
apart from your competition.
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The Power of Assessment
We offer specific analyses and solutions that identify the ways you can make 
leap-frog advancements or squeeze more performance improvement from your 
existing systems. Clients leverage our capabilities to achieve both pinpoint-
accurate results and broad systematic transformations. Either way, our team 
works closely with your planners, managers and executives to put your supply 
chain under a microscope and identify the path to your desired outcomes.

Achieve Meaningful Business Outcomes

Assessments and
Roadmapping

Business Case 
Design ROI

Process Design 
and Roll Out

Implementation
Services

Redesigns
and Upgrades

Master
Data Strategy

Analytics and
Reporting

Training
and Education

AMS Support
Services

Comprehensive Services to Navigate Transformation

INSTALL 
REMEDIATION
An $8B CPG division 

realized an 80% increase 
in planner usage after the 

remediation of a rocky 
software implementation 

go live.

FINANCIAL 
FORECASTING

Chemical company gained 
$21M in EBITDA after 

rebuilding S&OP processes 
with better financial views 

in just five months.

DEPLOYMENT 
TURNAROUND
Multi-national bakery 

working capital down 60% 
by fixing forecast accuracy 

with exception-based 
planning and right-sized 

inventory.

FULFILLMENT 
TRANSFORMATION

Process manufacturing 
company reduced 

backlogged orders by 
70% with improved 

processes and  personnel 
development. 

PLANNING TOOL 
ADOPTION

$5B CPG company 
decreased safety stock 

25% by redesigning 
planning system and 

retraining team to achieve 
100% usage. 


